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Diver s it y in d ica t or s  for m  
For g overning  boa rds in schools a nd  trust  
The  p u rp o se  o f th is  fo rm  
A d ive rsity of thoug ht, voices a nd  pe rspective s is  e ssent ia l to  g ood  g ove rna nce  a nd  the  e ffective  
running  of a ny org a nisa t ion. This form  is  desig ned  to  g a the r inform a tion for the  purpose  of 
d ive rsity m onitoring . A stra teg ic a pp roa ch to  d ive rsifying  the  g overning  boa rd  is  both se t t ing  a n 
exa m p le  a nd  dem onstra t ing  the  boa rd ’s com m itm ent to  a chieving  d ive rsity a nd  equa lity a t  a ll 
leve ls of the  school/ trust . 

The  purpose  of d ive rsity m onitoring  is  not  to  p rom ote  token d ive rsity – no  form ula  is  be ing  
a pp lied  to  de te rm ine  a  rep resenta t ive  g ove rning  boa rd . Mem bers of the  g overning  boa rd  a re  not  
recruited solely on the basis of their protected characteristics or lived experience.  

How your response will be used  
Your board’s responses will be evaluated at an appropriate level (by the chair, executive leader 
and or governance professional). A high -level summary of responses should be provided to the 
governing board for discussion, including proposed action, which m ight include:  

• ta rg e ted  recruitm ent to  a dd ress g a ps in expe rience  a nd  d ive rsity 

• deve lop ing  a nd  a d a p ting  boa rd  p ra ct ices to  ensure  full pa rt icip a t ion 

• priorit ising  tra ining  a nd  a wa reness-ra ising  in identified  a rea s 

• a dd ressing  potentia l ‘b lind  spots’ throug h seeking  wide r a dvice  a nd  pe rspective s on current  
a nd  up com ing  opportunit ie s, cha lleng es a nd  risks 

Your boa rd  should  decide  how the  sum m a ry a nd  p roposed  a ct ions a re  reported  a nd  d iscussed  a t  
a  stra teg ic leve l, ta king  into  a ccount confidentia lity a nd  sensit ivity to  ind ividua l circum sta nces 
a nd  the  consensus on the  boa rd ’s com posit ion in re la t ion to  the  com m unity it  se rves. 
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Ma rk re leva nt boxes withor Y 

1. Wha t  is  yo u r  g e nd e r? 
Of g overnors a nd  trustees re spond ing  to  the  NGA a nnua l survey, 61% identify a s fem a le  a nd  39% 
a s m a le .  

Gathering this data will allow the board to reflect on its gender diversity and the extent to which 
this offers a healthy difference of perspectives.  

Female  4 

Male 4 

I prefer not to say  0 

Other gender identity, please detail : 

 

2. Wha t  wa s yo u r  a g e  g ro u p  o n  yo u r  la s t  b ir thd a y? 
Young people are currently under -represented in school governance. NGA estimates that 6% of 
volunteers are aged under 40, including 1% aged under 30.  
This data can be used to inform targeted recruitment and succession planning which ensures 
different generations are represented and gives the board a wider perspective.  

18 to  40  1 

41 to  60  6 

61 or ove r 1 

I  p re fe r not  to  sa y 1 

3. Do  yo u  ha ve  a  d isa b ility? 
This data will help to ensure that the board is aware of any barriers to full participation in 
governance caused by disability, including non -visible disabilities.  
The Equality Act 2010 defines disability as a “physical or mental impairment which has a 
substantial and long -term adverse effect on that person’s ability to carry out normal day to day 
activities.” Long term is defined as lasting, or likely to last, for at least 12 months.  

I  ha ve  a  d isa b ility a nd  re q u ire  a d d it io na l su p p o r t  a nd  or a d justm ents in o rde r 
to  fully p a rt icip a te  a s a  m em ber of the  g overning  boa rd  

0 

I  ha ve  a  d isa b ility but  re q u ire  no  a d d it io na l su p p o r t  a nd  or a d justm ents in 
orde r to  fully pa rt icip a te  a s a  m em ber of the  g overning  boa rd   

2 

I  do  not  ha ve  a  d isa b ility 6 

I  p re fe r not  to  sa y 0 
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If you prefer to comment , please do so here : 

 
 
 

4 . Which  o f the  fo llo wing  b e st  d e scr ib e s  yo u r  se xu a l 
o r ie n ta t io n? 

Sexual orientation is one of the characteristics that are protected by equalities legislation.  
This data will allow the board to reflect on how its composition reflects society as a whole and the 
insight required in order to ensure that practices in the school/trust are inclusive.  

Bisexual  0 

Gay or Lesbian  0 

Straight/Heterosexual  7 

I prefer not to say  1 

Other sexual orientation, please detail : 

 

5. What is your ethnic group ? 
This data will allow the board to reflect on how its composition reflects the communities it serves 
and society as a whole.  
All ethnic minorities remain significantly and consistently underrepresented on governing boards. 
NGA estimates that 93% of those governing are White British. Meanwhile, 34% of primary school 
pupils, 32% of secondary school pupils and 30% of special school  pupils come from an ethnic 
minority background.  

Ethnic origin is not about nationality, place of birth or citizenship. It is about the group to 
which you perceive you belong.  

Asian or Asian British  
Bangladeshi  0 

Chinese  0 

Ind ia n 0 

Pa kista ni 0 

Any othe r Asia n ba ckg round , p lea se  de ta il: 
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Bla ck, Bla ck Brit ish , Ca r ib b e a n  o r  Afr ica n  
Africa n ba ckg round  (d e ta il be low) 0 

Ca ribbea n 0 

Any othe r Bla ck, Bla ck Brit ish or Ca ribbea n ba ckg round  - p lea se  de ta il: 

 

Mixe d  o r  Mu lt ip le  e thn ic g ro u p s  
White  a nd  Asia n 0  

White  a nd  Bla ck Africa n 0  

White  a nd  Bla ck Ca ribbea n 0 

Any othe r Mixed  or Multip le  ba ckg round , p lea se  de ta il: 

 

White  
Eng lish, We lsh, Scott ish, Northe rn I rish or Brit ish 8 

Gypsy or I rish Tra ve lle r 0  

I rish 0  

Rom a  0  

Any othe r White  ba ckg round , p lea se  de ta il: 

 

Othe r  e thn ic g ro u p  
Ara b  0 

Any othe r e thnic g roup , p lea se  de ta il: 

 
 

I  p re fe r not  to  sa y  0 
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6. Wha t  is  yo u r  re lig io n? 
The multiplicity of religions found in our society offers very specific challenges and opportunities 
to schools, especially schools where many heritage groups and faiths are represented.   
This data will allow the board to evaluate which faith groups are represented among its 
membership and where additional support and insight may be needed.  

 

 

 

 

 

 

 

 

 

 

 

Any othe r re lig ion, p lea se  de ta il: 

 

7. Ho w clo se  d o  yo u  live  to  the  scho o l o r  t ru s t  whe re  yo u  
g o ve rn? 

This data will allow the board to reflect on how ‘local’ their membership is and what opportunities 
and issues this presents.  
I f you se rve  on a  trust  boa rd  in a  m ult i a ca dem y trust  (MAT), then ba se  this on the  closest  school 
in the  MAT. 

Ap p ro xim a te ly : 

Less tha n 1 m ile  (wa lking  d ista nce )  6 

2 to  5 m ile s (up  to  10  m inute  d rive ) 1 

6 to  15 m ile s (up  to  30  m inute  d rive ) 0 

16 to  40  m ile s (up  to  1 hour d rive ) 0 

More  tha n 40  m ile s  0 

I  p re fe r not  to  sa y 1 

Buddhist  0 

Christ ia n (includ ing  Church of Eng la nd , Ca tho lic, 
Prote sta nt  a nd  a ll o the r Christ ia n 
denom ina t ions) 

5 

Hindu  0 

J ewish 0 

Muslim  0 

Sikh 0 

No re lig ion 1 

I  p re fe r not  to  sa y 2 
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8. Wha t  is  yo u r  e xp e r ie nce  o f scho o l a s  a  p a re n t  o r  ca re r? 
This data will ensure that the board is aware of the range of parental experience among its 
membership and takes into account any deficit of experience when considering the impact of 
(current and  future) policy and decision making  on family life . 

I am a parent or carer of a child /children currently of school age  5 

I  a m  a  pa rent  o r ca re r of a  child / child ren who ha ve  com ple ted  the ir 
educa tion 

2 

I  a m  not a  pa rent o r ca re r 0 

I  p re fe r not  to  sa y 1 

Any furthe r com m ents on your pa renta l expe rience  (such a s exp e rience  of the  SEND system ): 

 

 

9. Which  typ e  o f scho o l d id  yo u  a t t e nd  b e twe e n  the  a g e s  o f 11 
a nd  16? 

This data will ensure that the board is aware of the different routes its membership took through 
education and therefore will help avoid ‘groupthink’ or confirmation bias in policy and decision 
making. It can also have a bearing on the way that boards approach policy development and 
stakeholder engagement.  

Princip a lly : 

Sta te -run or sta te -funded  school 7 

Independent o r fee -p a ying  school 0 

Attended  school outside  the  UK 0 

I  p re fe r not  to  sa y 1 

Any othe r educa tion se t t ing  (such a s hom e  schooling ) – p lea se  de ta il: 
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10 . Wha t  is  yo u r  e xp e r ie nce  o f the  ca re  syste m ? 
There are over 100,000 looked -after children in the UK. Research suggests that when looked after 
children are compared with children who have not been in care,  they tend to have poorer 
outcomes in a number of areas such as educational attainment and mental  and physical health. 
Gaining insight from the experience of looked -after and previously looked -after children will help 
governing boards to meet their responsibilities and hold their schools to account for ensuring they 
have maximum opportunity to reach t heir full educational potential.  

I was looked after/in the care of the local authority 
during all or some of my period of school education  

0 

I was not looked after/in the care of the local 
authority  

8 

I prefer not to say  0 

11. Did you continue education after leaving school?  
Further education (sixth form/college)  2 

Higher education (university)  5 

An app renticeship route  0 

I did not continue my education  0 

I prefer not to say  1 

If you prefer to comment, please do so:  

 

 

12. We re  yo u  e lig ib le  fo r  fre e  scho o l m e a ls  a t  a ny p o in t  d u r ing  
yo u r  e d u ca t io n? 

Eligibility for free school meals is one of the primary indicators of educational disadvantage. 
Schools receive additional (pupil premium) funding to narrow attainment gaps between 
disadvantaged pupils and other pupils. Boards may benefit from having lived  experience of how 
being in receipt of free school meals impacts on someone’s experience of school and the support 
they require.  

Yes  

No 7 

I  don’t  know  

Not a pp lica b le   

I  p re fe r not  to  sa y 1 
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An o p p o r tu n ity  to  co m m e nt  fu r the r  
Please provide comments on any aspects of board diversity that you feel this form does not take 
account of. Also, any thoughts you may have on how your governing board ensures that the 
people participating in decision -making and oversight understand the experiences of the 
community served and offer a healthy difference of perspectives.  

 

 

 

 
 

 

   

NGA is the  na t iona l m em bership  a ssocia t ion for g overnors, t rustees a nd  
g ove rna nce  p rofessiona ls in Eng la nd ’s sta te  schools a nd  trusts. 

We em power those  in school a nd  trust  g ove rna nce  with va lua b le  re sources, 
expe rt  sup port  a nd  e -lea rning  to  sha pe  st rong er g ove rna nce . Tog e the r, we’re  
ra ising  sta nda rds a nd  ensuring  eve ry pup il ca n thrive  toda y – a nd  tom orrow. 

nga.org.uk  
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