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Shefford Lower School 
Tuesday 21st January, Start time: 6:30 
 
 
Item 
No. 

Item 

1. Welcome and Apologies- All were welcomed. Apologies received and accepted from three 
governors. Two governors were late.  

2. No new declarations were received 
3. Minutes of previous meeting agreed.  

4. Actions from previous meeting 
Discussed and complete  

5. 
 
 
 

Leadership Outcomes 
Whole school view 
Autumn Data includes the Arp 
There is a crossover with attendance and PP and persistent PP absence that has led to 
added and more forensic focus 
Staff meeting time and PPA is used for moderation, and framework includes working towards, at 
and how to achieve it for each year group 
Timetables practice in year 4 now include trophies and a leadership board 
The volume and complexity of need has impacted the figures and confirms that they are optimistic 
level of progress from Autumn to the end of the year 
Phase leader reports are now included 
 

6. Headteacher Verbal Update 
Link Governor has supported with IT and Catering procurement 
SFVS is available for Governors 
Governors made aware of Prevent training changes 
All Governors to complete online safety training 
The link Governor regularly visits and reports 
ARP land has transferred, and access road is complete 
Cover supervisor interviews are scheduled 
Wellbeing team discussions to be part of SLT 
A new Behaviour Curriculum has been launched and a behaviour hub is being developed 
Alistair Strathern has visited SLS and is open to working with and supporting schools. 
SLS has been accepted as an Early Adopter of Breakfast Club 
School Improvement “The Joy of Learning”- launched 16/1 and 45 schools have shown interest 
 

7. SDP 
Governors loved the new format 
Safeguarding audit is complete and a new Safeguarding Lead is in position 
Health and Safety audit has orange areas that the link Governor explores during link visits 
Case studies have been added to include the SEND and Behaviour Needs progress and 
the impact strategies have had. 
Quality of Education – Curriculum Audit Progress Confirmed 
Values are embedded and children can speak willingly about them 
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8. Link Governor Reports and Link Visit Training 

Governors agree to upload agendas in advance 
A Powerpoint on Link Visit Training is available 
 

9. Any Other Business  
 

15. Dates of next meetings 
Policy Meeting 4th February (Teams) 
FGB- Term Two Review 26th March 
Finance Committee TBC 
ARP Committee TBC 

 
End time: 8:45 
 


